MS2C Spring’10 Release

MS20 management
scorecards

If you’re not keeping score, you’re just practicing.

RELATIVE VALUE OF BUSINESS OBJECTIVES

Organizations must manage their performance by aligning themselves
to their business objectives. Business objectives are however not all
equal in nature. The Spring 2010 Release of MS2C provides users with
a weighting system that permits the creation of the relative impor-

tance of each business objectives,

Logically, users can now report, monitor and
control the performance of their business
considering the relative weight of each busi-
ness objective, making their decision process
even more accurate. The overall score of
each scorecard can then also reflect the

overall importance of each success, in a way

working like a set of indexes and sub-

indexes.
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