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MS2C MANAGEMENT 

SCORECARDS 

Organizations must manage their performance end to end. Starting 

with their strategy and being implemented through key initiatives, the 

performance is successful through a sophisticated value chain. 

The management of the initiatives is often perceived to be the end of 

the food chain and an operational issue to be dealt with by project 

managers. 

The smart organization will however keep a 

close eye on the initiative and how they 

evolve to execute the strategy. 

This release of MS2C adds EVM (Earned 

Value Management) to the initiative func-

tions. EVM helps project managers report 

the performance of their projects in a sys-

tematic way. It will help managers under-

stand how each initiatives contributes to the performance, what finan-

cial resources they consume and what is the time to benefit. 



MS2C Winter ‘10 release 

What’s new in the Winter ‘10 

release. 
 Create and manage initiative proac-

tively by: 

 Setting the BAC (Budget at 

completion) expected for 

each initiative. 

 Planning the 

value (PV) of 

the initiative at 

a point of time. 

 Reporting regu-

larly the pro-

gress of the 

project in term 

of cost (AC : 

Actual Cost) 

and schedule. 

 Monitor the initiative 

performance through individual moni-

toring and portfolio monitoring. 

 Watching the CPI (Cost Per-

formance Index) of initiatives. 

 Watching the SPI (Schedule 

Performance Index) of initia-

tives. 

 

Install and set-up 
To install the new Winter ‘10, just ask 

your administrator to deploy the new 

version. The new version and all its fea-

tures are available to current client and 

new clients  as part of the standard 

monthly sub-

scription. 

 

 

 

 

 

 

 

 

Support 
For any questions or comments, feel free 

to call our customer service support at  

    1-800-304-2241 

 

 


